Hope Centers for Children of Africa (HCCA)
HCCA/Uganda

Base of Operation: Luwero, Uganda

Goals for 2018

e Improve the farm/crop growth with production well/irrigation system
e Increase the number of micro loans and dollar amount of each.

Accomplishments/Results:

e A solar system upgrade was completed for the production well

e A generator was purchased and installed as an alternative means of pumping water when
the solar system is insufficient.

e Five widows added to the micro loan program and loans increased to $150 each

Base of Operation: Bogoro, DR Congo

Goals for 2018

e Construct a clinic
e Drill a deep well to provide safe water throughout the year
e Increase the number of micro loans along with dollar amount for each loan

Accomplishments/Results

e Due to civil unrest in the area, the well project and clinic has been placed on hold
e We were able to increase the dollar amount in micro loans
*As of December, the Bunia and Bogoro region is relatively peaceful. We will move forward
with the selection of a well drilling company.



