Hope Centers for Children of Africa (HCCA)

HCCA/Uganda

Base of Operation: Luwero, Uganda

Goals for 2017
e Increase farm production.
e Increase the number of participants in the micro grant program
e Drill a well on the farmland to ensure a plentiful supply of water
e Community well at entrance to school malfunctioning

Accomplishments/Results:

Clearing of brush and scrub trees on farmland and leveling of ant hills provided an
additional 2.5 acres of tillable land. Paul M. was hired. His job description includes;
Evangelism, Farm Development, and driver. Paul comes with experience in each of the
first two areas.

Seven women were added to the first group of participants in the micro grant program.
Twenty-five women formed the 2" set of participants in the micro grant program.

The additional participants received the necessary training in the use of micro grants

A new well was drilled on the farm

The well at the entrance of the school was repaired. The PVC pipes were replaced with
stainless steel.

Paul M. was hired. His job description includes; Evangelism, Farm Development, and
driver. Paul comes with experience in each of the first two areas.

Base of Operation: Bogoro, DR Congo

Goals for 2017

Increase safety and effectiveness of work performance by purchasing an SUV. Currently
their only mode of transportation is by motorcycle which becomes unsafe as they travel
into the Blue Mountains

Increase the number of orphans to the program

Accomplishments/Results

e Funds were available for the purchase of an SUV
e The team worked with the local council to identify those in most need and 100
children were enrolled in school by August 2017






